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On Wednesday, July 25, 1979, between 1:00 and 5:00 p.m., Sasaki 
Associates presented its preliminary findings on the Boston 
Waterfront - South to the B.R.A. and a group of over 50 people 


representing different waterfront interests. The content cof 
the meeting is summarized below. 


i, 


Introductory Remarks - Robert af Ryan, Director, Boston Re- 
development Authority 


As the city's planning agency, the Boston Redevelopment Au- 
thority felt it appropriate to take the lead in planning for 
Boston Harbor. The B.R.A. recognizes that many groups are in- 
terested in the harbor and hopes to produce a results-oriented 
plan that addresses both short and long-term problems. 


We have hired Sasaki Associates because of their past experi- 
ence with the waterfront and their ability to address both de- 
Sign and engineering.issues. We are holding this workshop 
this afternoon to discover your reactions to our initial 
analysis. 


Introduction - Stuart 0. Dawson, Principal, Sasaki Associates 
a.) Scope of work, composition of team, purpose of workshop 


Sasaki Associates has been contracted by the BRA to prepare 
a schematic master plan for the area from Commercial Wharf 
south to Fort Point Channel and northeast to Anthony's 

Pier 4. We are shooting for an October deadline. This is 
the first of a series or work sessions during which time 
we hope to accomplish a sense of direction for the final 
report. As you can well understand, narrowing down the 
multiple options to a single proposal is not an easy task. 
We would like to begin this narrowing process with you this 
afternoon and come up with a sense of direction which will 
be reflected in our next presentation which is scheduled 
approximately for August 22nd. 


I'd like to describe the responsibilities of the Sasaki 
Associates team. I am Principal at SA and Landscape Ar- 
chitect. My role for the Waterfront Study is that of 
Project Director. Maurice Freedman, also a Principal,is a 
registered Engineer and an Environmentalist, and will 
speak directly to some of the issues which have a tech- 
Mical bearing on the alternatives of the study. Gerry 
Venable, Associate is an Architect and Project Manager for 
the study. As Bob mentioned, Gerry, Mo and I are respon- 
sible for the Waterfront Park on Atlantic Avenue between 
Commercial and Long Wharf. We are familiar with the water- 
front and have a very deep interest in creating a workable 
Sugwattraccive, plan. | We are particularly interested in 


Pry wk ie 
/ hh ' 


b.) 


creating a proposal which is intelligent, stageable, af- 
fordable, beautiful, and economically viable. Nina Brown, 
Project Planner is helping with the entire study and is 
especially interested in the logic and workability of our 
etfort. 


Since late May, she has talked with 25 of you in an effort 
to get your sense of the important issues to consider in 
planning for the waterfront. She is interested in hearing 
from more of you, if you feel that we have missed impor- 
tant points. 


We would like to make a formal presentation today in hopes 
that it will generate a most informal discussion. We 
would like to discuss specifically pedestrian access, land 
and water use policy altermatives and alternative boat 
terminals. 


I would like to start with a slide presentation of the 
waterfront as we have seen it this spring. The slides 
suggest both opportunities and constraints of the study 


area. Gerry Venable will then go through some of the options 


using the model as a base for diagrams. 


Following that Martha Reardon, Manager of Business and 
Transportation at the South Shore Chamber of Commerce, will 
show us slides of terminal facilities in other parts of 
the country and the world--some of which may have a bear- 
ing on what might be done in Boston Harbor. 


Following this Mo Freedman will discuss in a general way 
some of the opportunities and constraints as he sees them. 
I would like to say once again that this is our first pre- 
sentation and that we would like your help in making this 
study both accurate and possible. 


What will happen at the waterfront? 


Where will different boating activities occur in the fu- 
ture? All the commuter/tourist excursion boats probably 
cannot be accommodated at one wharf. They are just two of 
nine boat categories. Because the boating activities are 
so varied and numerous we have developed these categories. 
If we've left anything out, please let us know. 


Woatels Lt, Like now? 


1.) existing water uses 
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The following slides illustrate: 


Work Boats (pilots, fire, fishing, lobstering, crane) 
Tourist Excursion (state park, concert) 

Commuter Boats 

Private Pleasure Boats 

Exhibit/Historic Boats 

Experimental/Research Boats 

Military Boats (Coast Guard) 

Large Commercial Boats (tankers, containerships, 
ocean liners) 

Houseboats 
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2.) existing land uses 


We'll tour the wharves in our project area from Com- 
mercial Wharf to Pier 4. As you can see, the water- 
front is already an extremely lively place. However, 
extensive repairs will be required before new develop- 
ment can occur on Long, Rowes and Festers Wharves. 


Visual access to the waterfront from downtown could be 
improved. The Walk-to-the-Sea is an example of such 
an improvement. Broad Street also has tremendous po- 
tential as a pedestrian and visual connection between 
Quincy Market, the financial district, and the water- 
ErOUtce 


Analysis and Alternatives - Gerry Venable, Associate, Sasaki 
Associates 


The following slides show our initial thoughts about circula- 
tion, land and water use policy altermatives and boat terminal 
locations. (The attached handouts illustrate Gerry's remarks). 


Boat Terminals - Martha Reardon, Manager, Business and Trans- 
portation, South Shore Chamber of Commerce. 


I prefer to think of the Boston waterfront as a “walk to the 
world" rather than as a "walk to the sea." Ferries are one 
way of connecting Boston to other parts of the state and re- 
inforcing its image as the "Hub." 


Boston's first ferry, the Eagle, started carrying passengers in 
1818 between Boston and Salem. It initiated steamboat service 
to Hingham. People used to travel by boat from Boston to resort 
hotels in Hingham. 


Boston has tremendous potential for commuter boats. These 
slides from other places are intended to illustrate what could 
happen here. 
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ihe Larkspur. Ferry Terminal in central Marin County, California 
suggests what a suburban boat terminal like the one in Hingham 
could become. It includes an eight-acre, 950 car parking lot, 
a 16,000 square foot triangular space frame which spans the 
terminal deck and passenger waiting and service areas, an ad- 
ministration and maintenance building and a feeder bus system 
with nine bus stalls directly adjacent to the ticketing kiosk. 
Free buses service 11 routes to the terminal. All boat ticket- 
ing is handled at the terminal entrance. Once passengers are 
inside the waiting area, they have their tickets. They walk 
only 65 feet from the turnstile to the ferry deck. 


Federal funds were used both to dredge the navigation channel 
and to restore 125 acres of previously diked land 3000 feet 
south of the terminal as a tidal marsh to be used for public 
open space. 


The private property adjacent to the Larkspur terminal, held with a 
99-year lease by the Golden Gate Bridge, Highway and Transpor- 
tation District, has been the site of active private office and 
condominium development. 


The San Francisco Ferry Terminal is located adjacent to the 
historic Ferry Building in a highly urbanized environment 
Similar to Boston's downtown waterfront. It receives passengers 
from Larkspur and Sausalito. 


All three terminals are part of the transportation district 

I mentioned earlier which is a trimodal system. In 1969, it 
established the goal for 1980--to have at least 50 percent of 

all commuters on public transit during the peak hour of 7-8:00 a.m. 
The ferries were designed to remove passengers from the Golden 
Gate Bridge and the downtown terminal is connected to other 

forms OL public transit. 


A similar suburban-urban ferry system, established for similar 
reasons, exists in Vancouver, British Columbia. Two catamarans 
carry approximately 11,000 passengers per day 1.75 nautical miles 
across the Burrard Inlet. Case Existological Laboratories Ltd. 
designed the Sea Bus system which includes an operating organi- 
zation of 65 people; two 400-passenger ferries, two floating 
flow-through terminals, an administration-maintenance building, 
and maintenance and overhaul berths. The system can expand to 
eight ferries if demand justifies expansion. A feederbus system 
services the terminal. 


The municipally owned land adjacent to the terminal has become 
a hot development property. 


The terminal in downtown Vancouver is also in a highly urbanized 
environment and connects to a landside public transportation 
system. 
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Washington State Ferries carry cars as well as passengers and 
demand substantial space for parking in downtown Seattle. A car 
ferry system would not be appropriate for downtown Boston. In 
London, England, tourist boat operators use floating barges for 
waiting and loading and unloading passengers. These highly 
functional, small, low-budget facilities are completely com- 
patible with their historic neighbors such as Big Ben and the 
Tower of London. 


The examples I've shown today of boat terminals give an idea of 
what could happen in downtown Boston and in the suburbs located 
on the coast. | 


Opportunities and Constraints, Maurice Freedman, Principal 
Sasaki Associates 


The environmental and navigational conditions and the opportu- 
nities and constraints are depicted on these two maps. (See at- 
tached handouts for a summary of Mo's comments). 
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CONBINED TOURIST /EXCVESION/ 
COAUNUTER BOAT ROUTE 
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PARKING LOT WITH *#5°OF CRS 


PARKING GARAGE W/ # OF ARS 
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